














PHASE 1:
- Reduce student loads

J Keep existing school fully operational (including 1958 block, library,
auditorium, cafeteria and both gyms)
. Build new southwest block (including part of new library) over existing

tennis courts
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PHASE 2:

- Provide alternatives to cafeteria

- Provide alternatives to auditorium
- Lose 1927 gym programming

- Reduce Library size temporarily

J Move most specialized instruction spaces
directly to final location in new southwest block
Move remaining occupancies from 1927 building into new building /
temporary accomodation in renovated shops
Move new Industrial program areas (Mechanical Shop, Woodworking
Shop and Technology Lab) into temporary locations
Move library directly to partial final location
Keep reduced shop buildings operational
(including 1958 gym and reduced ancillary)
Start using new southwest block
Demolish auditorium, cafeteria, small gym and library
Demolish part of 1958 shops
Renovate 1927 building
Build new gym

NOT ACCOMODATED IN PHASE 2:
o 1 General Classroom (80 sm); 32 classrooms
accomodated
3 SPED classrooms (8o sm x3) + 1 Life Skills classroom (130 sm)
1 Science classroom (140 sm)
Exercise room, Universal Gym

UNDERSIZED SPACES / AREAS IN PHASE 2:
° 2 SPED classrooms (-18 to -40 sm)

J Counselling (-27 sm)

o 4 Business classrooms (26 sm x4)

J Library (-265 to -310 sm)
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PHASE 3:
- Restore student loads

- Restore Library size

J Move all occupancies in temporary accomodations (shops) to final loca-
tions

Move gym and ancillary directly to final location

Start using new school

Demolish remaining shops

Complete exterior surfaces and landscaping
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Con

A2

Uses converted shops
and portables; 34
required for 30
months and 8 for
a further 15
months

D2

No portables —
existing school
used while new
wing constructed,
then a
combination of
the shops and
new wing while
heritage building
reconstructed

Implementation Considerations Matrix
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1. Construction Phases
« # of Relocation Phases
e # of Construction Phases
* Approximate Construction Time
- Phase1
- Phase 2
- Phase 3
- Phase 4
* Approximate Completion Time
- Building Completed
- Building & Grounds Completed

CONCEPT
PLAN F

2. Temporary Accommodation

* % of General Modules relocated (of 37 total)

* % of Specialized Modules relocated (of 22 total)
¢ Degree of Temporary Renovations Required

3. Temporary Reduction of Space Requirements
¢ Reduce Student population to 1350-1400
 Reduce Cafeteria area and eliminate Kitchen

¢ Relocate Library

¢ Reduce Library area

e Temporarily suspend programs?

4. Use of portables
e # of Portables Required (all phases)

5. Safety and Habitability
¢ Physical Connection between Occupied Space and Construction
¢ Disruptions in Contiguous School Areas

o
2
18 months 18 months
30 months 23 months
6 months 4 months
4 months
48 months 45 months
54 months 49 months
30% o
15% o)
Minimal Minimal
Required Not Required
Required Not Required
Not Required | Not Required
Required Not Required
Not Required | Not Required
0 o)
Moderate Minimal Minimal
Moderate Minimal Minimal
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